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BOARD OF TRUSTEES

REGULAR BOARD MEETING via Zoom Video Conferencing
October 28, 2020
Mary Herr called the regular board meeting of the Bay County Library System Board of Trustees to order at 5:32 p.m. on October 28, 2020.  The meeting was held via Zoom Video Conferencing in Bay City, Michigan. 
The Pledge of Allegiance was not recited due to the logistics of the meeting.
Roll Call: 

Don Carlyon, Sue Blondin, Anne Harris, Mary Herr, and Paul Travis
Others:
Kevin Ayala, Trish Burns, and Janelle Coe
ADDITIONAL AGENDA ITEMS 

MINUTES
Motion by P. Travis seconded by A. Harris, to approve the minutes of the September 23, regular board meeting. Motion Carried.
BILLS PAYABLE 
Motion by A. Harris, seconded by S. Blondin, to approve the bills payable as presented. Motion Carried.
PENAL FINE REPORT 

K. Ayala reported September Penal Fines were $14,330.30, currently under budget by $11,669.70 for the month.  
FINANCIAL REPORT
K. Ayala reported revenues for September 2020, were $45,657.69, with the bulk of the revenue coming from Penal Fines.  There are no areas of concern to report.
Motion by P. Travis, seconded by D. Carlyon, to receive the Penal Fine and Financial Reports as presented.  Motion Carried.
ADMINISTRATION REPORT – Trish Burns
Leda and the Swan is back at Sage – Last year when taking the fountain statue in for the season at Sage, it was noted that Leda had some cracks.  After some research, it was decided to have her repaired by a professor at Central Michigan University who had the necessary experience.  Over the year, interim reports were received as to her progress.  During the restoration, it was uncovered that her previous repairs were done with substandard materials, which gave us the opportunity to fix her permanently.  She was brought back to Sage in September, just in time to be wrapped up and put away for the winter.  We can’t wait to show her off this spring!  If social distancing and group gatherings allow, we’ll plan to have a celebration of the new Word Art Garden plus the restored statue of Leda.
Circulation for September – Although the foot traffic in the buildings is still not up to regular numbers, circulation is climbing.  There were 10,000 more items circulated in September 2020 than in September 2019 – over 60,000 items.  Every building saw an increase in circulation.  Clearly, patrons are realizing the wide variety of materials available to them during this time.
Patron Programming – Programming is going strong on a system level.  Staff have settled in to a “new normal” for the time being.  Staff are providing a mix of Facebook Live, Zoom, and Youtube programs on a regular basis each month, and are also doing a regular schedule of Make and Take programs.  Programs are available for all ages – children, teens, and adults.  While virus cases are increasing, we will not plan on in person programs for a while, except for special programs such as the reindeer visits.
Informational Campaign – As we near the election, the information campaign is still going strong.  Fact sheets and bookmarks continue to be handed out to patrons within the buildings, and information is available on our website and through many Facebook posts.  A second postcard was sent to frequent voters in Bay County.  Since our last board meeting, we’ve been able to present to the Chamber of Commerce at the Eye Opener Breakfast, the Optimist Club, and Rotary, plus had an article published through Route Bay City.  We’ll be on the Art Lewis show on October 29th.
Motion by S. Blondin, seconded by P. Travis, to receive the Administration Report as presented.  Motion Carried.
CORRESPONDENCE 

Please Tell Us What You Think – N/A
COMMITTEE REPORTS

A. Finance Committee – Trish stated a finance committee meeting will need to take place in the near future to discuss the 2021 budget.

B. Personnel Committee – No report.
UNFINISHED BUSINESS 

NEW BUSINESS

OPEN TO THE PUBLIC 

No Public

ANNOUNCEMENTS

ADJOURNMENT
Motion by P. Travis, seconded by D. Carlyon, to adjourn the meeting at 6:04 p.m.  Motion Carried.
_____________________________

       ____________________________
Paul Travis






        Janelle Coe
Secretary/Treasurer


                                Recording Secretary
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