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BOARD OF TRUSTEES

REGULAR BOARD MEETING via Zoom Video Conferencing
December 16, 2020

Mary Herr called the regular board meeting of the Bay County Library System Board of Trustees to order at 5:32 p.m. on December 16, 2020.  The meeting was held via Zoom Video Conferencing in Bay City, Michigan. 
The Pledge of Allegiance was not recited due to the logistics of the meeting.
Roll Call: 

Sue Blondin, Don Carlyon, Anne Harris, Mary Herr, and Paul Travis

Others Present:

Kevin Ayala, Trish Burns, and Janelle Coe
ADDITIONAL AGENDA ITEMS 

None

MINUTES
Motion by P. Travis seconded by A. Harris, to approve the minutes of the November 18, 2020, regular board meeting. 
Roll Call Vote:

Yes: Blondin, Carlyon, Harris, Herr, Travis

No: None

Motion PASSED 5-0

BILLS PAYABLE 

Motion by S. Blondin, seconded by D. Carlyon, to approve the bills payable as presented. 
Roll Call Vote:

Yes: Blondin, Carlyon, Harris, Herr, Travis

No: None

Motion PASSED 5-0

PENAL FINE REPORT 

K. Ayala reported November Penal Fines came in at $18,510.93, under budget by $7,489.07 for the month.  
FINANCIAL REPORT
K. Ayala reported revenues for November were $1,448,332.94, the majority from the Bond payment and Penal Fines.  There are no areas of concern to report.
Motion by D. Carlyon, seconded by P. Travis, to receive the Penal Fine and Financial Reports as presented.  
Roll Call Vote:

Yes: Blondin, Carlyon, Harris, Herr, Travis

No: None

Motion PASSED 5-0

ADMINISTRATION REPORT – Trish Burns
Curbside – The Curbside service is going well.  The decision was made to continue in curbside mode through the end of the year and most likely the end of January. Overwhelmingly, patrons continue to be thankful that we are able to provide the wide variety of services curbside and digitally.  There have been a couple of negative remarks, but they have been more political or ideological.  
While we are closed to the public, we are looking at taking care of some maintenance in areas like bathrooms or on stairs where we can’t do regular maintenance without closing the buildings.

Remote Work – The MDHHS order requires businesses to let staff work remotely where feasible.  Since we are still open curbside and need a full schedule of staff to cover our hours open, we wanted to get a few weeks of that service data under our belt before making any decisions on who would be able to work from home.  Staff have been reviewing schedules and off desk job tasks and making recommendations on work from home.  Depending on their jobs, some staff will be able to do work from home for some of their hours during the week during curbside service.

New database – the library has contracted with a company called Brainfuse to offer live tutoring assistance via computer.  Patrons with a valid BCLS library card will be able to log on and get homework help from a live tutor seven days a week from 2-11.  The service will be rolling out to patrons the last week in December and promoted so students are aware of it in time for the new school semester to begin.

Gift of Reading – We are thrilled given the current pandemic, that this year’s 33rd Annual Gift of Reading program collected $4,946.00 along with 154 books.  The donations allowed for the distribution of almost 3,000 books to local organizations including our new partner McLaren Bay Region Behavioral Health.  Last year, $4,000.00 along with 172 books was collected allowing for the distribution of over 3,120 books to local organizations.

Open Meetings Act Changes – Last month we discussed changes in the Open Meetings Act and that changes would be effective by the time we had our January board meeting.  Currently there are two pending bills that would extend the ability for public bodies to meet remotely for any reason from December 31, 2020, through March 30, 2021. (House Bill 6207 and Senate Bill 1246). 
Please note however that both are still in the introductory stages in the legislature.  The legislature is currently in a lame-duck session, so it is unclear whether further action will be taken before the end of the year. We will continue to keep you apprised of any major developments.

Motion by D. Carlyon, seconded by P. Travis, to receive the Administration Report as presented.  
Roll Call Vote:

Yes: Blondin, Carlyon, Harris, Herr, Travis

No: None

Motion PASSED 5-0

OPEN TO THE PUBLIC

None

CORRESPONDENCE 

Pinconning Area Emergency Food Pantry (PAEFP) Thank You Letter
COMMITTEE REPORTS

A. Finance Committee

1. Fiscal Year 2021 Revenue Budget – P. Travis gave a detailed overview of the budget sharing that the BCLS is in good shape going into 2021.  T. Burns also shared there is approximately $240,000 still available from the 2020 budget and suggested a portion of the funds ($50,000) be utilized to purchase additional online archives of the Bay City Times to fill some of the missing years and utilize $25,000 to pay for additional electronic and downloadable databases, primarily Hoopla.
Motion by D. Carlyon, seconded by A. Harris, to approve the $50,000 purchase of the Bay City Times archives and the $25,000 purchase of additional electronic databases.  

Roll Call Vote:

Yes: Blondin, Carlyon, Harris, Herr, Travis

No: None

Motion PASSED 5-0

Motion by P. Travis, seconded by M. Herr, to approve the Fiscal Year 2021 Revenue Budget as reported.  

Roll Call Vote:

Yes: Blondin, Carlyon, Harris, Herr, Travis

No: None

Motion PASSED 5-0

B. Personnel Committee – No report.
UNFINISHED BUSINESS 

None

NEW BUSINESS

A. Remote Work Policy – T. Burns gave an overview of the policy and after discussion by board members, D. Carlyon Called the Question in order to vote on the policy.
Motion by S. Blondin, seconded by P. Travis, to approve the Remote Work Policy as presented.  
Roll Call Vote:

Yes: Blondin, Carlyon, Harris, Herr, Travis

No: None

Motion PASSED 5-0

OPEN TO THE PUBLIC 

No Public

CLOSED SESSION

Motion by A. Harris seconded by M. Herr, to enter into Closed Session to give an update on contract negotiations as is permitted under the Open Meetings Act.  

Roll Call Vote:

Yes: Blondin, Carlyon, Harris, Herr, Travis

No: None

Motion PASSED 5-0

Closed Session began at 5:56 p.m.

Back to Open Session at 6:04 p.m.
Motion by D. Carlyon seconded by S. Blondin, to give Administration the authority to negotiate the contract changes discussed in Closed Session and give M. Herr the authority to sign the union contracts.  

Roll Call Vote:

Yes: Blondin, Carlyon, Harris, Herr, Travis

No: None

Motion PASSED 5-0

ANNOUNCEMENTS

None
ADJOURNMENT
Motion by A. Harris, seconded by P. Travis, to adjourn the meeting at 6:05 p.m.  
Roll Call Vote:

Yes: Blondin, Carlyon, Harris, Herr, Travis

No: None

Motion PASSED 5-0

_____________________________
        ____________________________
Paul Travis





         Janelle Coe
Secretary/Treasurer


                     Recording Secretary
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